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B uelsx noBbt[reHur eQ$exruenocrh y.ie6Ho-MeroAriHecKofo o6'beAuHeHHt no HanpaBJleHilrQ noAroroBKx -
3apaeooxpau eH ae (Aan ee - yMO) IIPI4KA3bIBAIO :

l. O6ecneqnrb rpaHcQopMaurlrc AerreJrsHocru VMO e rfoprr,rat lpynnrt yupaBneHlrt flpoeKTaMlt no HanpaBJIeHHlo

noAroroBKH - 34pasooxpaHeH14e (Aanee - fyn)
2. 3axpenuru poru:
2.1. Pyxoeolurent fyfl 3a npe.lceAare:rev VMO HvproxitlHutirt T,C .

2.2. Alvinnacrparopa |YII aa N,tero,r.ucrot\4 YlvlO Mvr<aLueaoii f.B ;

2.3. Y,tacrHur<oe fYft 3a npe.qcraBHTe.tfl\llt ()l)rxril3aur.il-r Bbrcueto il tltr'tu) lt(,e.tcB)l('l-r.l'iol(, ('\;palUl-rJllllt.

ocyruecrBJlrlour{x noAforoBKJ KaApoB no HanpaBreHnrc - 3ApanooxpaneHile, npeAcraB14TeIlttltl.'i pa6oro.4areneil,

accoqilauufi pa6oroAarenefi, M exayHapo.[.Hblx MexnpaBHTerrbcrBeH HLlx opraH 143auHI. Hen paBureJlbcrBeHHblx

opfaHv3arlufi rr ptHsrx 3ar4HTepecoBaHHbrx opraHoB, neAafofuqecKuMI4 t4 HayqHblMtt pa6orHfiKaMx.

3. 3arcpennrt nepcoHansHyro orBercrBeHHocrr, npeAceAarem yMO - Pyxosogurelq fYlI 3a opraHa3auilrc pa6orbl
yqacrHr4KoB fYlI ra peanh3aul4ro npoeKroB yMO;

4. V.{acrnilxau fYII o6ecle.Izrb:
- B3aflMoAeicrBue c ilpoeKrHbrM o()ucoM u fYfl no HanpaB.rleHutM no.lforoBxu YMO;
- B cnyqae Bo3Ht4KHoBeHufl npo6neMHbtx BorIp()coB rr crt'ryaunri. fre'3aN,re]tJttirelrbHoe BFtecerttte tlx Ha paccNtotpe ttf te

npeAceAareJ1t yMO -PyxosoAnrern t-Vfl n yMO - f yn
5. Pyxonoarzrenrc fyll npu Bo3Ht4KHoBeHHrz npoOlevHsrx BonpocoB t4 cv^tya\uil, o6ecne.iilrl ux BHeceHue Ha

paccMorpeHhe lIpoeKTHoro o(bhca - Pecny6laraHcKofo )'qe6Ho-MeroAl4i{ecKoro coBera (aalee - PyMC).
6. I4cnomsoear6 orlpeAeJrenrrr ocHoBHsIX lloHrrr4ri B peAaKuhr corJracHo llpuloxeHnro K HacrofluleMy npfiKa3y.

OcHoeaHue: rrncbMo [rapexropa aenapraMeHra Bbrcuero 14 nocJreBy3oBcKofo o6pa3oBaHl4fl MhHucrepcrBa o6pa3oBaHuq

r.r HavKa Pecrry6nuxu KasaxcraFl.
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flpznoxeHr4e K upnxasyN r <<y'fi, 10 20 /9 r.

Ocuoenote noHnmun:

1. Ilpoercrnsrfi oQrac (Project Management Office) - ero opra:nr43ar\ufl,

ocHoBHbrMH 3ag.a.r.avr:a xoropofi rBJlf,Iorcs pa3BI4TI4e v [oAAep)KKa rpynn
ynpaBneHnr rrpoeKTaMr4, o6ecneqeune rpynnbr upo$ecczoHaJloB, pyKoBoA-s[II4x

rlpoeKTbr, TarcKe KoopAr4Haur4r, MoHr4Topr{Hf I{ uellTpanv3ar\r4tr tlpl4Kpe[neHHblx K

HeMy npoeKroB.
2. fpynna yrpaB,reHllfl rpoeKTaMH (fI/Il) 3ro KoMaHAa, Kolopat

pa6oraer HaA pa3nrrr{HbrMrr Bu4.al.r':z. AeqrerbHocrr4 H pe3ynbraraMr [poeKTa. fyll
Hecer orBercrBeHHocrb 3a coAeficrer4e ,4ocrrrxeHkrro o6rqrax qenefi npoeKTa vr

KoHKperHbrx pe3ynbraroB pa6oru KoMaHAbr, ynpaBneHl{e lpoqeccaMl4 paspa6orrH,
nnaHr{poBaHvrfl., peanv3ar\vw v KoppeKTupoBKH rrpoeKToB, B cooTBeTcTBI4I4 c

MeroAonorueh H c rrprrMeHeHr{eM r{HcrpyMeHToB rrpoeKTHoro MeIIe/I)KMeHla.

3. PyrconogureJrb II/[I - npoeKrHar poJrb, BbrrroJrHreMar AoJrxHocrHbIM
JrrlrloM Bbrcrrrero yue6Horo 3aBe4eH:zfl, ocyqearBJrrrorur4M o6uree pyKoBoAcrBo

yrracrHr4KaMu fyll Pyxono4zreru fyll Hecer ocHoBHyro orBercrBeHHocrb 3a

3aBeprxeHr4e rlpoeKTa B coorBercrBr{I{ c IIJTaHoM z o6ecnerrnBaer e:al4MoAeftcreue c

flpoeruHuir,r o@zcou, Pyrono4r4reJrrMlr Apyrl4x fyll H ApyrI4MrI rocyAapcrBeHHblMr.I

opraHaMr4 B paMKax Pa6o.Iefi cxeMbl.

4. Aavrr.rurcrparop fyfl - [poeKrHar ponb, 3aKpe[JlfleMafl PyxoeoAzreJleM

fyll 3a MeroAr4croM V.re6Ho-N{eroAr4r{ecKoro o6reAzseuz.s Lnfl o6ecre.{eHz-f,

oneparr4BHoro 83ar{MoAefi,ctrlufl, c AAvuaHrlcrparopoM rrpoeKTHoro oQzca
yrrpaBneHr{eM coAep)KaHr4r Lr MeroAonorr,rr4 rcilO MOH PK rnfl cBoAa

ueo6xoAuuofi znQopnraqnu kr orr{erHocrr4, cBoeBpeMeHHoro BBoAa AaHHbIX vI

pa6orrr.
5. KorvranAa rrpoeKTa - rpyn[a Jrr4u, yqacrByroulrrx B peanr43auhn rpoeKra Ha

yc JIo BI,I.TIX uomo fi urr4 rraern qs o ft 3 aH.ar o crLI.

6. V.racrHuK KoMaHAbr rrpoeKTa - npoeKTHa.rr poJrb, 3aKpenneHHarr 3a Jrr4rroM,

nprlHrrMarorrluM yrracrr4e B peanv3arJLrr4 rrpoeKTa (uesanzczl,ro or saHzNaaeNaofi

AoJrxHocrn H cQepbr Ae.f,Teruuocru). OcnoeHofi QyHxqzefi V.racrHraxa KoMaHAbr

npoeKTa tBJr.rrercr yqacrr4e B Aocrr4)r(eHr4r.r :aAansofr rteJr[ [poeKTa B

ycraHoBneuurrfi cpoK B paMKax BbrAeJreHHbrx pecypcoe. B 3aBucl{Nloc'r}i o'r

uacurra6a u cJro)KHocrr4 npoeKTa B paMKax npoemHofi KoMaHAbr Mofyr 6rrrr
orrpeAeneHbr ,qorroJrHr,rreJrbHbre npoeKTHbre ponr4 (xyparop npoexra/noA[poeKTa,
MeHeAXep rpoexra/noAnpoeKTa, aAMr,rHr4crparop npoexra/noArrpoeKra,
KoopAnHarop npoexra/noAnpoeKTa, 3Kcnepr npoexra/noAnpoeKTa, KoHcynbraHT
npoercra/noArpoeKr a v Ip ).


